
Hatboro:
Progress & Possibility

Reflecting on the past 8 months of progress and how 
we can continue to build momentum from here



Hatboro has a long history of collaborating with Barth Consulting 
Group on economic development initiatives. From 2010 through 

2018, the Borough engaged Barth Consulting Group to support local 
economic development efforts. In January 2026, the Borough once 

again engaged us to assist Hatboro’s businesses and community during 
an exciting time of growth and opportunity.

Why We Were Hired
● Hands-on Support for Local Businesses
● Strategic Planning 
● Economic Development Study



● Researched & developed preliminary Hatboro’s 
Economic Study findings for grants

● Met and assisted 110 Local Businesses (nearly 50% of 
downtown) on multiple occasions (Existing, New and 
Prospective)

● Social Media Promotion - 60 unique posts generated 
over 297,000 post views

● Submitted 8 Monthly Detailed Council Reports
● Created Hatboro’s Downtown Dining Guide
● Prepared 2nd Community Survey Draft

What Have We 
Achieved So Far?
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VALUE PROPOSITION

Working With Hatboro 
Businesses 



Existing Business Visits
88

Business Visits

Business Prospects
6

New Business Visits
16

Meetings range from financial modeling, marketing, forecasting, 
fit-out, window displays, business insights, social media practices 
and set up, expansion, start-up, multiple revenue streams and hiring.



● Created parking analysis map & solutions
● Met with neighboring business owners relating to 

parking
● Arranged sale of Ross & Co. (Hatboro liquor license) to 

Iron Oven vs. buying outside license as originally 
intended

● Accelerated liquor license approval from 3-4 months to 
2 weeks thru high-level LCB contact

● Provided finance options, County & State low interest 
loans programs and connections

Iron Oven
Coming October 2026 - 150 New Full & Part-Time Jobs
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● Pitched Hatboro job fair to create local jobs in Hatboro 
versus Indeed postings

● Jobs range from chemists, accounting to warehouse and 
loading dock

● Connected to BCG’s large fragrance & candle company 
contact for private label manufacturing

● Provided finance options, County & State low interest 
loans programs and connections

Sylvara Labs

Full Name

Coming September 2026 - 20-40 New Full-Time Jobs



● Encouraged and defined outside seating spaces
● Explored and connected Hatboro micro-brewery for 

liquor licenses
● High engagement social media posts on opening and job 

hiring

Philly Philly 
Cheesesteak



● Ownership conference for Grand Opening - 
July 25th Car Show

● Strategized opening, site layout, marketing to 
Car Show, traffic flow

● Follow up meeting with Police Chief for 
traffic and safety

Hatboro Dunkin’
Now Open - Approximately 10 Jobs 



● Fit-out, layout, outside dining
● Provided detailed SEPTA commuter data from 

high-level SEPTA contact

Sumatra Cafe
Coming September 2026 - 4 Employees



● Created social media Facebook account 
linked to Instagram

● Supplied detailed, targeted marketing 
insights and hashtags strategies

Caravan Food Market
4 New Jobs



● In process for Hatboro micro-brewery off-site 
liquor license agreement

● Exploring outside dining solution
● Connecting with five-star chef

Casa de Fehu
New high-end restaurant under development on 
Jacksonville Road



The Matcha Spot
3 Employees - Helped resolve approval for opening



● Working with ownership to keep in Hatboro and site 
selection

● Evaluated all Hatboro properties to fit existing site 
requirements and parking

The Steel Penny



● Goal to keep retailer shoppers in Hatboro - Cross-pollinating
● Completed full Hatboro Dining Guide and QR Code 

Postcard
● Listing all eateries, addresses and website links

Hatboro Dining Guide



Lewis Paint
Facade Improvements: Reinstated Lewis Paint’s 
25% Hatboro Business Discount Program for all 
facade and interior paint improvements



● Secured ESRI Marketing Report - $10,000 value
● Creating data driven analysis of Hatboro demographics, 

buying & spending habits, where residents spend money, 
business insights, what Hatboro has and what’s missing

● Valuable for grants and business recruitment
● Provided New Sign ordinance insights and based on 17 

years & 12 municipalities



● PA CDFI Minority Grant - $7,000-$20,000 in funding
● Hand delivered to 32 qualified business owners
● Deadline was August 11



Media Relations 
Telling Our Story
Pitching Articles

Promoting Hatboro

Facebook: 60 Unique Posts = 297,284 Views
Instagram: 13 Unique Posts = 40,111 Views
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Economic Study Findings 
Population, Income, Home Values, Education

US Census Data & 



17% Population Growth 

2% Pennsylvania

10% Montgomery County

Hatboro 
Population Growth

2010-2025
Population increases bring more disposable 

income to Hatboro businesses



2010 2025

Median Home Value 
(Benefit to Residents)

Median Household Income
(Benefit to Business)

Earned Income Tax
(Benefit to Borough)

$255,000

(2010)
$59,000

$1,091,500

$351,000

(2024)
$112,565

Exact number 
unknown

+40%

+90%

TBD

Home Values:
Revitalization Impacts 



2010 2024

High School Graduate

Bachelor's Degree

Graduate Degree

92.1%

31%

0%

94.4%

44%

17%

+2.3 percentage 
points

+13 percentage 
points

+17 percentage 
points

Educational Metrics:
Education directly correlates to income


